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The Development Sub-Committ ee

You are the sdlthe earfBut if salt les its tastwith whaean it be sead®ne
Mt 5:13

Why a Development Sub-Committee?

One of the School Committee s goals is to address the development needs of the school. Our school can
not assume that families will automatically send their children here. Nor can we rely strictly on tuition, fund-
raisers, or parish subsidies to survive. There is aneed for a unified and future-orientated approach to promote
the fiscal direction of Holy Apostles School. It seems that the same group of people continue to finance
school operations. This group needs to be expanded to include corporations and businesses, alumni, and our
community leaders. This emphasis on long-term solutions will need to be coordinated with current efforts by
all parish groups. The expectations for our children is broad and will be expensive. The Development Sub-
Committee of the School Committee will attempt to broaden this base of support and ensure that the children
of Holy Apostles School have the education and skills to lead them into the next century. This Development
Sub-Committee will also be known as the Salt of the E&rth .

Salt of the E arth

What is development?

A comprehensive development program will maximize the resources of the Holy Apostles community and
has the potential to bring added revenue relief to the entire parish/school community. Development includes
a meaningful involvement of people in our mission and vision for the future. Development has three facets:
Development of alternate revenue and material resources for the school, including fund raising; recruitment
and retention of students; overall school marketing.

Holy Apost les Schoo | Mission St atement

Holy ApostleSchool & Caholic K - 8lenmtary $mol séng the camniy of androundNewBerlin, Wsconsin
since 1893. Thesimisof Holy AposSielsool isadvance the ednedtininigtof the Cathdlihurch by
creating a compassionate atmosphere which wikrpretedgefating service.

Development T eam Leaders

School Principal Greg Young
Special Events & Coordinator Chelle Nennig
Alumni Relations Jeanne Zeske
Marketing Rob Trecek

Recruitment



Goals

Overall school marketing
"Promote a unified image.
"Develop relationships with parish leadership groups. Have them understand whatve are doingand
howt will benefit everyone concerned.
"Involve the entire community in the future of Holy Apostles.
"Create images of faith and school identity.
"Promote Holy Apostles through Public Relations with the local media.
"Involve people in the mission.
"Provide accountability for their efforts through such things as an annual report.
"Produce a case statement that articulates our needs assessment planning.

Development of alternate revenue and material resources for the school, including fund raising
"Increase the level of grants and donations to the school from corporations or companies.
"Prepare and distribute marketing material for businesses.

"Acknowledge donations and outside help.

"Involve the alumni in Holy Apostles.

"Begin a Partnership Program with local businesses.

"Increase the Parish/School Endowment Fund to +$1,000,000.

"Solicit donations for the school.

"Seek out and write grants.

"Build a Database of Resources.

"Coordinate with the fund-raisers of school and parish.

"Coordinate a Planned Giving program.

"Provide accountability for all efforts through such things as an annual report.

Increase Recruitment and Retention of students
"Develop a Student Recruitnidan.
"Maximize the size of the kindergarten and first grade classes.
"Increase parent satisfaction with Holy Apostles School.
"Prepare and distribute marketing material for prospective students.
"Develop a FAQ flyer.
"Develop an inquiry process that outlines what happens from the time a family inquires about
enrolling their child in the school through the time a decision is made.
"Update the Recruitment Plan.
"Support and believe in the Mission of the Parish and School.
"Provide accountability for their efforts through such things as an annua report.

The Salt of the iEa Foundarwill not:
Run fund-raisers. Take away resources used by other parish/school groups.

Why is this @alled the Sdlof the Eath Foundation?

In Biblical times salt was the essence of much of their life. Food was better and safer when salt was added.
The agreements between royalty were often sealed with offerings of salt. Today salt is still the foundation for
much of lifestyle. We soften our water and make most foods better with salt. We could not survive without
salt. Holy Apostles School could not survive without your help. Jesus often said You are the sat of the earth.
But if salt loses its taste, with what can it be seasoned? (Mt 5:13) Jesus just continued the Biblical and
historical role of salt as a part of human progress.



Tasks
Timeline

Develop a long-range (3yr.) financial plan to include: April, 2007
Tuition forecasts, Teacher salary schedules
Capital expenses
Parish subsidy and endowment
Investigate funding in school budget for paid Development Director. Fall, 2006
Provide a needs assessment planning outline. Winter, 2007

Alumni Relations Team

Newsletter
Develop a strategy to fund newsletter printing and distribution May, 2007
Create article list for first newsletter issue. Be sure to include:
"Alumni notes/alumni spotlight feature "Teacher feature
"Current school updates "Wish list
"Request for alumni news "Return envelope
Assign and write articles.
Layout newsletter, select printer and publish second issue. Sept., 2006
Prepare Semi-annual newsletter to all constituent groups: Oct., 2006
"Alumni "Current families
"Parish members "Past parents
"Grandparents "Friends

Review sample elementary school development newsletters

Prospect Identification
Update Database of Alumni (ACS)

"Gather, complete and compile listing of alumni,
grandparents, friends (with addresses) from
information on hand.

"Form strategic working groups to find lost alumni
using resources of:

"Class agents "Current parent families
"Phone books, internet "Parish/school leadership groups
"Liaison at high school

Collect names and addresses of grandparents.

Develop a strategy to gather past parent information.

Involve the alumni in Holy Apostles

Attend development training workshops

Responsibility
Bob D

Jeanne Z.

Greg, Fr. Dave
Julie Pach

John B, April C

April C, Mark K
Lynn N, LuAnn W

Lynn N, Marta B
Toni H.
Colleen T

Lynn N, Jeanne D

Mary McM

Nina F



Special Events Team 7
Granting Committee Laurie P
"Write up grant request Laura A
"Seek out grants
"Circulate foundation officer list to leadership groups.
"Develop core proposal. May, 2007
"Research foundations that give to similar projects/organizations.
"Create a strategy list of 5-10 foundation prospects
"Submit proposals to top 5 foundations.
"Attend orientation session at Marquette University Funding Library.
Solicit donations for the school
Prepare and distribute marketing material for businesses Ann P
Prepare Open House for businesses
Invite all constituents, including community members, to annual specia event.

Coordinate and recognize parish donations May, 2007 Jeanne T
(Auction, Festival, Magazine, Holy Name, Athletics, Bulletin)
Acknowledge donations and outside help May, 2008

Develop a thank you event for donors.

Seek approval for funds raised from Parish Council

Conduct an annual event evaluation.

Coordinate a Planned Giving program Fall, 2006
"Begin to prepare for first direct mail appeal (look at sample appea letters).
"Schedule annual fund cycle.

"Develop materials for annual fund to include:
Annual letter Return envelope Giving levels
Response card Brochures
"Send a personalized direct mail appeal to all on database.
"Explore idea of creating a Leadership Society.
"Identify donors for personal visits.
"Design and publish an annual report. Oct., 2006 Karen J,. Chelle N
"ldentify key screeners for development database.
"Hold series of screening/rating sessions.
"Identify key cultivation prospects and strategize cultivation plans.
"Keep detailed call reports of all cultivation visits and contacts.
"Explore donor recognition vehicles for major donors.
Attend development training workshops
Establish Development Link on HA Website May, 2007
Grandparents Day
Parish Appreciation w/ Holy Name - no Rel Ed



Marketing/Recruitment Team

Prepare Recruitment Plan
Public Relations
Media liaison
Begin a Business Partnership Program
"Chamber of Commerce liaison
"Get word out to business re: needs
"Maintain a Database of Resources
"Get website onto NB City website
Prepare virtual tour
Letter to prospective kindergarten parents
Postcard with key messages about Holy Apostles
Kindergarten information meeting:
Develop a FAQ flyer Make into a handout.
Coordinate Open House Jan, 2007
Organize a scripted tour of the school Dec., 2006
Coordinate communications; Graduates, Scholarships, Awards, Contests
Prepare bumper sticker, decal, etc.
Target open grades and transfer families
Chart demographics. Who are likely candidates for our school?
Get testimonials, facts of student success
Past students and past parents. High school principals and teachers.
famous alum? A state senator, representative, movie star.
Acquire baptism records info and develop mailing to newly born
outside signs
Attend development training workshops
Info from other schools

Existing Programs

Auction - 50% to Endowment Fund, 25% to Parish, 25% to School
Fish Fry - Parish Operating budget

Festival - Parish Operating budget

Stewardship

Fellowship Sunday - 4™ Sunday of each month Sept - May

Rob Trecek

Sharon S, Lorna B
Sharon S, Lorna B

Ann P, Mary M
Ann P

Cheryl B

Mary Mu
LuAnn W
Mary M

Donnal
Cheryl B

Vicki S

Vicki S, Mary Mu

Keith H,



Timeline

Completed Tasks

Have as a School Committee goal to seek avenues of  Sept., 2002 School Committee
development

Establish a School Committee Sub-Committee for June, 2003 School Committee
Development
Provide a needs assessment planning outline Nov., 2003 Archdiocese of Milwaukee
Start a database of Alumni Nov., 2003
In-service Planning Committee. Jan. 13, 2004
Attended Finance Committee meeting January, 2004 Kim B, Kellie P
Open House info in NB Citizen Feb. 12, 2004 Kim D
Joint meeting w/ Finance Comm. on donations Feb. 19, 2004 Kim B, Kellie P, Al Y
Kindergarten flyer to HA, SEAS bulletins Feb. 15 and Rob T
April 4
Honor Roll info sent to NB Citizen March, 04 Kim D
Art projects info sent to NB Citizen March, 04 Kim D
Looked for businesses to showcase student artwork March, 04 Greg D-Y
Grandparents Form prepared March, 04 Kim B
Alumni data entered into database Steve L Marta B, Colleen T
56 years since 1948; 28 years completed 100%
3392 alumni entered,; 810 accurate names 24%
Baptism/Birthday Card Program April, 04 Mary M, Vicki S
Compiled list of donors from parish groups April, 04 RuthAnn C

into one central database: Work Camp, Magazine
Drive, Casino Night, Holy Name,
Athletics, Bulletin Advertisers

Core Grant Proposal objectives: April, 04 Lynn S, Laura A
-Funding for a Middle School Guidance Counselor

-Video-conferencing technology capabilities to share

our good programs

-Contemplation Garden

-Writing Across the Curriculum

-Artist in Residence Program

Overview to Parish Council April 4,04 Kellie P, Kim B



Created Recruitment folder
First Endowment Fund meeting

Evaluated alumni and donation software needs, will
use School Minder for alumni

Alumni Space at Festival

Published an annual report.

Published first annual alumni newsletter
Prepared recruitment folder

Prepare bumper sticker, decal, etc.
Contents for Recruitment folder

Coordinate and recognize all parish donations
Open House for businesses
Acknowledge donations and outside help

Put website onto NB City website,

Grant from Milwaukee

Started Endowment Fund

Published 2" annual report.

Entered all constituent information into database.
Published 2" alumni newsletter

Begin a Business Partnership Program

Annual report

Annual Newsletter

Prepare General Brochure

April 7, 04
April 27, 04
May, 04

June, 04
Oct. 6, 2004
Oct., 04
Dec, 04
Jan., 05
Dec., 2005
May, 2005

May, 2005
Dec., 05

Sept., 2005
Oct., 2005
Dec., 2005
Nov., 05

May 12, 06
Sept., 2006
Oct., 2006

LUuAnn W
AlY, Dan V, Mark K
Ruthann C., Terri E.

Sharon S, Nina F, Jeanne D
Chelle N, Karen J, Bob D
Lynn N

LUAnn W

LuAnn W, Kim B

Diane |

Laurie P

Kim B

Chelle N

100% inputed, 28/78 years
Lynn N

Ann P, John B, Connie R

Chelle N, Karen J, Bob D

Lynn N

Rob



Upcoming Goals

Enhance Seton recruitment
meet w/ Fr. Jeff

Continue Bulletin Inserts
Get 81/2 x 11 Flyers/Poster

Continue Birthday and Baptismal Mailings
Add direct HA link

Keep Recruitment folders fresh
Grants

New Family Tour

Take Pictures

Coordinate with Endowment Fund
Prepare virtual tour

Continue Graduation Recognition

Get Banner about Open Registration

Establish Development Link on HA Website
Reunion Giveaways - raffle or individual
Develop a FAQ flyer Make into a handot.
outside signage

Organize a scripted tour of the school
Family Night

Begin to prepare for first direct mail appeal
Prepare Recruitment Plan

Develop a long-range (3yr.) financial plan

Seek out grants & write up grant request
Develop core proposal

Sept. 2006

Nov.

Jan. 2008

Sept., 2006
Dec. 2006
May, 2007
Jan., 2007

Dec. 2005
Feb. 2, 06
April, 2007

May, 2004

Chelle N and Jeanne Z

Rich, Greg

Vicki, Chelle, Cheryl

Colleen T

Laurie P,

Mark K,

Chelle, Greg
Greg

Rob, Luanne
Bob, Mike, Greg
Cheryl B, Donna J
Donna J, Cheryl B

Jeanne Z, Bob D

Granting Committee



Begin a Business Partnership Program

Letter to prospective kindergarten parents
Get testimonials, facts of student success

Prepare and distribute marketing material for
businesses

Collect names and addresses of grandparents

Evaluate software needs.
Acquire appropriate software.

Investigate funding in school budget for paid
Development Director.

Coordinate and recognize all parish donations
Open House for businesses

Provide a needs assessment planning outline.

May, 07 Ann P, John B, Connie R
Mary M, Vicki S
Mary M
Cheryl B
Ann P
Sept, 2006
Fall, 2006
May, 2007
Julie P



Baptism/Bi rthday Card Program

Program Coordinators: Mary Murphy & Vicki Shanley

Objective: Facilitate communications with the parents of newly baptized children at Holy Apostles Church,
to familiarize them with Holy Apostles School and promote the quality, faith-based education that their child
could receive.

Process:

1.

Obtain a list of children baptized at Holy Apostles on a monthly basis. Initially, we would also request
records from the June 2003 and forward.

Children just baptized will receive a congratulatory card and small gift (children prayer book, book marker,
prayer card) from Holy Apostles School with the principal s signature. Inside the book there would be a
sticker attached with Best Wishes &.From your friends at Holy Apostles School

Every month, children who were baptized at the church and have a birthday in that month will receive a
birthday card for their 1st, 2nd, and 3rd birthdays, signed by the principal at Holy Apostles School. Once
the program is organized, we may enlist the help of a junior Girl Scout troop to prepare and mail the cards
out on a monthly basis.

On the child s 4th & 5th birthdays, the child would receive a birthday card, as well as an informational letter
or brochure from the school, with details on the kindergarten program and overall information on the
school. We would announce the dates of the upcoming open house (when available) and invite them to
attend.

Approximate Costs:

1.

Based upon the numbers we received from Bob Delveux, we estimate approximately 10 new mailings each
month. The cost for each birthday mailing would be $1.50-$2.00 (includes card, envelope, and postage).

The card/gift after the baptism would cost $2.00 - $6.00, which would cover the cost of the card, prayer
book or bookmark and postage (cost will depend on budget and item selected).

. The card for the 4 and 5 year birthdays would cost an additional $ for the letter/marketing materials.

Each year, the cost for the cards would progressively increase. We d be sending cards to newly baptized
children, as well the previously baptized children on their 1st, 2nd, 3rd, 4th and 5th birthdays. In 2009,
when we have all 5 years of children in the program, we could be doing potentially 600 mailings per year.

Miscellaneous:

1.

Track how a parent heard about the school, to evaluate if the baptismal card/birthday card program is cost
effective.

. Expand the card program to Elizabeth Ann Seton, and potentially other nearby parishes if deemed

worthwhile once the program is established and running smoothly for the Holy Apostles Parish.

Guidelines and protocols will have to be established to obtain the information, forward it to the Girl Scout
Troops, monitor the mailings, and decide what to do with cards returned (no forwarding address), people

10



who have moved, etc.

4. We would need some guidelines to what our budget would be and what resources might be available to help
fund this project. Initially we would just send the birthday card, and then increase the program with the
baptismal congratulations card/gift.

5. A budget for this program would be helpful, as well as to see what the Special Events Team could generate
for any donations to fund this program (donated cards, gifts, envelopes, labels, etc.).

11



Item

Auction software
Baptisms
folders
Promotions

Mailings

Budget

Cost
$200
$30
$1,500
$800
$800

12

one-time
annual
one-time
annual

annual



Train and/or educate Planning Committee.

Develop a long-range (3yr.) financial plan to include:
Tuition forecasts, Teacher salary schedules
Capital expenses
Parish subsidy and endowment

Provide a needs assessment planning outline.

Produce a case statement that articulates our needs assessment planning. Provide parish/school-wide
development education to all leadership groups.

Define terms of service and responsibilities of Development Committee.

Create subcommittees/define areas of expertise within Development Committee:
Prospect Identification

Newsletter

Annual Fund

Planned Giving

Alumni

Investigate funding in school budget for paid Development Director.

Attend development training workshops.

Enlist a newsletter subcommittee.

Review sample elementary school development newsletters.
Develop a strategy to fund newsletter printing and distribution.
Create article list for first newsletter issue. Be sure to include:
Alumni notes/alumni spotlight feature

Teacher feature

Current school updates

Wish list

Request for alumni news

Return envelope

Assign and write articles.

Layout newsletter, select printer and publish first issue.
Distribute newsletter (2x/yr) to all constituent groups:
Alumni

Current families

Parish members

Past parents

13



Grandparents

Friends

Identify key screeners for development database.

Hold series of screening/rating sessions.

Identify key cultivation prospects and strategize cultivation plans.
Keep detailed call reports of all cultivation visits and contacts.
Explore donor recognition vehicles for major donors.

Conduct an annual event evaluation.

Invite all constituents, including community members, to annual specia event.
Develop a plan for an unexpected demise of a major event.

Develop a thank you event for donors.

Schedule annual fund cycle.

Develop materials for annual fund to include:
Annual letter

Return envelope

Giving levels

Response card

Brochures

Send a personalized direct mail appeal to all on database.
Explore idea of creating a Leadership Society.
Identify donors for personal visits.

Design and publish an annual report.

Train and/or educate Planning Committee.

Provide parish/school-wide development education to all leadership groups.
Define terms of service and responsibilities of Development Committee.

Create subcommittees/define areas of expertise within Development Committee:
Prospect Identification

Newsletter

Annual Fund

Planned Giving

Alumni

Investigate funding in school budget for paid Development Director.

14



Attend development training workshops.

Conduct an annual event evaluation.

Invite all constituents, including community members, to annual specia event.
Develop a plan for an unexpected demise of a major event.

Develop a thank you event for donors.

Begin to prepare for first direct mail appeal (look at sample appeal letters).
Schedule annual fund cycle.

Develop materials for annual fund to include:

Annual letter

Return envelope

Giving levels

Response card

Brochures

Send a personalized direct mail appeal to all on database.
Explore idea of creating a Leadership Society.

Identify donors for personal visits.

Design and publish an annual report.

Prepare Presentation to Parish Council

Alumni Relations
"Prepare Semi-annual newsletter
"Newsletter Editor
"Writer
Maintain a Database of Alumni (ACS)
Gather, complete and compile listing of alumni,
grandparents, friends (with addresses) from
information on hand. CMH Grandparents form
Evaluate hardware/software needs. Choose database format.
Purchase/acquire appropriate equipment/software.
Train individuals in database management.
Enter all constituent information into database.
Form strategic working groups to find lost alumni using resources of:
"Class agents

15



"Current parent families

"Phone books, internet
"Parish/school leadership groups
"Liaison at high school

Prepare Presentation to Parish Council

Christmas needs letter

Promote the Endowment Fund

Chamber of Commerce liaison get business gifts, donation of materials
Mailing re K or other openings

Need for promotional items

16



Provide parish/schoolwide development education Unscheduled
to all leadership groups.

Form strategic working groups to find lost alumni
Develop a strategy to gather past parent information.

Involve the alumni in Holy Apostles
Attend development training workshops
Begin a Business Partnership Program
Coordinate with Endowment Fund

Prepare and distribute marketing material for
businesses

Acknowledge donations and outside help

Solicit donations for the school

Seek approval for funds raised from Parish Council
Conduct an annual event evaluation.

Invite all constituents, including community
members, to annual special event.

Develop a thank you event for donors.
Coordinate a Planned Giving program

Begin to prepare for first direct mail appeal (look at
sample apped letters).

Schedule annual fund cycle.
Develop materials for annual fund to include:

Send a personalized direct mail appeal to all on
database.

Explore idea of creating a Leadership Society.
Identify key screeners for development database.
Hold series of screening/rating sessions.

Identify key cultivation prospects and strategize
cultivation plans.

Keep detailed call reports of all cultivation visits and
contacts.

Explore donor recognition vehicles for major donors.

Rob,
Public Relations
Media liaison

17



Chart demographics. Who are likely candidates for our school?
Letter to prospective kindergarten parents:
Kindergarten information meeting:

Coordinate Open House Jan, 2005

Organize a scripted tour of the school Dec., 2004

Postcard with key messages about Holy Apostles

Develop a FAQ flyer Make into a handout.

Recruitment folder Sept., 2004 LuAnn W

outside signage
Prepare bumper sticker, decal, etc.

18



Laura Anderson Grant Writing

Cheryl Biro tour, open house, branding and marketing 3/18
John Braza Donor Acknowledgment, Central Donor List 3/15
Marta Broge Alumni database 4/2
April Chartier Newsletter-articles, businesses, Alumni database 6/1
Kim Derks Media Liaison 3/10
Jeanne Diffley Festival

Nina Fiedler Festival

Ron Hahn Donor Acknowledgment

Toni Hirschfeld Alumni, rewsletter

Donna Jamieson Open House Preparation

Karen Johnson Annual Report, main contact with Bob D. 5/28
Mark Kinzer Endowment Committee, articles 5/28
Mary McMullen Data Input 5/18
Mary Murphy Birthday Cards, Develop a FAQ flyer. Make into a handout., 5/28
Chelle Nennig Chair, Devel Comm., Annual Report, main contact with Bob D 5/28
Lynn North Alumni database, Newsletter Editor 3/15
Jack Pope

Ann Preiss letter to welcome packet, Annual Report Night 5/28
Mary Rastas Chair 4/6
Connie Rockey Donor Acknowledgment

Sharon Schmitz Publicity

Vicki Shanley Acquire baptism records info and develop mailing to newly born 3/8
Mike Skupien Photography, Recruitment Plan

Rob Trecek Chair, Marketing 3/22
LuAnn Williams Design work, branding 3/19

Jeanne Zeske

School Development Fund, strategic financial plans

Rose

Baptismal Update, alumni updating

19
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Date Person Area
2/15 Kindergarten flyer to HA, SEAS bulletins
2/25 | KimB Met with Finance Comm
Kellie P
Al'Y
3/8 Lynn S Discussed core grant proposal
3/10 | Vicki S sent out request for baptism info to Bob
3/10 | KimD report on what went to NB Citizen
3/19 | LuAnn Preparing HA folder
3/31 | Vicki, Acquire Baptismal records from rectory and mail greeting card to family. Continue on
Mary Mu birthdays.
4/1 Marta 64 years since 1948
Colleen 28 years completed 50%
1749 alumni entered
360 accurate names 21%
4/2 RuthAnn | Compile list of donors from parish groups into one central database; Work Camp, Magazine
Drive, Casino Night, Holy Name, Athletics, Bulletin Advertisers
4/4 Rob Kindergarten flyer to bulletins
4/5 Grant writing: Funding for a (Middle School Guidance Counselor): Consult with faculty-Cindy
Wanie, Cathy Coxey, Ginny O'Connor
Shared by 2-3 Parachial schools- Mentoring, social issues, HS choices, Service learning, Career
day & education
Contemplation Garden:(Primary Grade involvement- Consult with staff; Bergen Dahlem)
For prayer & projects- Prayer, writing Inspiration location, Lunch wiuth Father, Serrvice to the
School/Church
Writing Across the Cu rriculum:(Intermediate Grades - Walk, Nyman, Wanie)
Varied writing experiences, Staff Development in facilitating writing
Technology- use of video- conferencing capabilities to share our Algebra Program with Schools
that do not offer it.
Middle School Activities- O'Connor
Artist in Residence Program- Specialty Teacher-Rademacher
Next Steps:
Meet with Faculty involved- develop the Grant Common Application Form- visit Marquette
Library for Grantors in these areas- select 4-6 write & follow up.
4/5 Kellie P Overview to Parish Courcil
Kim B
4/21 | AlY First Endowment Fund meeting
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Chief of all needs for human life are water and fire, iron and salt, The heart of the wheat, milk and honey, the
blood of the grape, and oil, and cloth; for the good all these are good, but for the wicked they turn out evil.
(Sir 39:26-27)

However, every cereal offering that you present to the LORD shall be seasoned with salt. Do not let the salt
of the covenant of your God be lacking from your cereal offering. On every offering you shall offer salt.
(Lev 2:13)

Needs Assment

Leadership: Staff and Volunteers
Special Events and Fundraisers
Needs Assgnent

Donor Ehtificatn

Donor Relations

Annual Giving

Grantsmanship

Planned Giving

23



Partnership Program

Why is this ca lled the Salt of t he Earth Found ation?

In Biblical times salt was the essence of much of their life. Food was better and safer when salt was added.
The agreements between royalty were often sealed with offerings of salt. Today salt is still the foundation for
much of lifestyle. We soften our water and make most foods better with salt. We could not survive without
salt. Holy Apostles School could not survive without your help.

Jesus often said You are the salt of the earth. But if salt loses its taste, with what can it be seasoned? (Mt
5:13) Jesus just continued the Biblical and historical role of salt as a part of human progress.

Chief of all needs for human life are water and fire, iron and salt, The heart of the wheat, milk and honey, the
blood of the grape, and oil, and cloth; for the good all these are good, but for the wicked they turn out evil.
(Sir 39:26-27)

However, every cereal offering that you present to the LORD shall be seasoned with salt. Do not let the salt
of the covenant of your God be lacking from your cereal offering. On every offering you shall offer salt. (Lev
2:13)

Remember the old days ? Walking to school, happy times with classmates, those little desks, the games at
recess, and milk for a nickel?

24
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Train and/or educate Planning Committee. January 13 7:00

Develop a long-range (3yr.) financial plan to include: Bob Delvaux
Tuition forecasts

Teacher salary schedules

Capital expenses

Parish subsidy and endowment

Provide a needs assessment planning outline. November Julie Pach

Produce a written case statement that articulates the plan.
Print and distribute case statement to all constituencies

Identify individuals who would be willing to serve on a Granting Committee. Lynn Steffes
Circulate foundation officer list to leadership groups.

Develop core proposal.

Research foundations that give to similar projects/organizations.
Create a strategy list of 5-10 foundation prospects that includes:
Officers

Requirements

Deadline

Possible projects

Submit proposals to top 5 foundations.

Attend orientation session at Marquette University Funding Library.

Form a Planned Giving Committee.

Discuss with appropriate leadership groups the establishment of a school sub-fund within the endowment
fund.

Discuss with appropriate leadership groups the development of policies and procedures for targeting planned
gifts to the endowment, gift acceptance policies, use of endowment.

Train planned giving volunteers in solicitation, policies and procedures for acceptance of planned gifts.
Schedule planned giving orientation to Parish Council, School Committee, Finance Committee.

Publicize planned giving op portunities parish/school-wide to include newsletters, bulletins and brochures.
Develop strategic alliance with financial planners and lawyers.

Hold a planned giving seminar.

Hold a meeting to examine the potential of both the internal and external constituency.
Develop a case statement for the campaign.

Conduct focus groups to test the case.

Develop campaign materials.
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Identify possible leadership candidates.
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Endowment

Folders

Alumni

Recruiting for K5 and Gr 1
Newsletter

Grants

Get a better overall understanding of what you re implementing and go over timeframes and what we can do
within those timeframes.

overall meeting to get more people involved. I think we need to get more coordinated and develop a 3,6,12
month plan and go from there.

recruitment brochure. Kim B, Chelle N and Karen J participated. pull most of the info off the website

brochure right now? Do we have enough info? Pricing, set up, classrooms and such. where you are coming
from and where you want to go. | think we need pictures.

The blurb in the bulletin a couple weeks back mentioned nothing about the new full day

I have a couple friends who currently aren t sending their older kids to HA but are interested in the K-4
program. cost?

29



Where We Are, Where We Are Going

June 2, 2004

Recap of work

Activity

congratulation cards to all babies baptized at Holy Apostles on a monthly basis
send birthday cards to Holy Apostles baptized children who will be turning 4.
Printing of school folders

Alumni Newsletter articles being written

Festival - 3 places for Alumni update, Bingo tent, Beer tent, Gym

First Endowment Fund meeting

Overview to Parish Council

Core Grant Proposal objectives:

-Funding for a Middle School Guidance Counselor (Cindy, Kathy, Gini)
-Video-conferencing technology capabilities to share our good programs
-Contemplation Garden (Doreen, Kathy)

Bibles, statue, Saints, Vocations

-Writing Across the Curriculum (Connie, Lisa)

-Artist in Residence Program (L ois)

Kindergarten flyer to bulletins

Compiled list of donors from parish groups

into one central database: Work Camp, Magazine Drive, Casino Night, Holy Name,
Athletics, Bulletin Advertisers

Baptism/Birthday Card Program

Compiled list of donors from parish groups

into one central database: Work Camp,

Date Completed
May 2004

June 2004

5/28

6/25

4/27
4/5

4/2
4/5

4/2
4/2

Persons Responsible

Mary M, Vicki S
LUAnn W

Nina F, Jeanne D

AlY, Dan V, Mark K
Kellie P, Kim B

Lynn S, Laura A
Rob T

RuthAnn C
Mary M, Vicki S



Alumni data entered into database.
64 years since 1948; 28 years completed 50%
2003 alumni entered:; 368 accurate names 21%

Looked for businesses to showcase student artwork
Art projects info sent to NB Citizen

Honor Roll info sent to NB Citizen

Prepare Grandparents form

Met with Finance Comm

Kindergarten flyer to HA, SEAS bulletins
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4/1

3/31
3/17
3/10

3/5

2/25
2/15, 4/4

Marta B, Colleen T

Greg D-Y
Kim D
Kim D

Kim B, Kellie P, Al Y
Rob T



Future Directions:

send cards to those children baptized who will be turning 1, 2, and 3, or
if we are going to start with the list of newly baptized children and

send them birthday cards starting at age 1.

send the children some type of book, bookmark or token at either their baptism,
or possibly their 4 or 5 year birthday. put on hold due to budgetary issues.

Endowment Fund brochure in progress

Send a postcard thanking the grandparents for coming to Grandparents Day

Enter constituent information into database
Promote Endowment Fund

Prepare and follow through on Recruitment Plan
Prepare virtual tour

Develop a FAQ flyer

Establish Development Link on HA Website
Alumni Space at Festival

Map out contents for a simple, moderate, and Cadillac version of an annual report

Develop a long-range (3yr.) financial plan

150" anniversary support

Coordinate and recognize all parish donations
Write articles for semi-annual Newsletter

Form strategic working groups to find lost alumni
Prepare and distribute marketing material for businesses
Open House for businesses

Coordinate and recognize parish donations
Acknowledge donations and outside help

Establish Development Link on HA Website
Prepare Recruitment Plan

Public Relations

Anticipated Date

May, 04
May, 04
May, 04

May, 04
June, 04

Sept, 04
Jan., 05

May, 04
May, 04

May, 04
April, 05
May, 04
May, 04

Persons Responsible

Mary Mc
Marta B, Colleen T
AlY, Dan V, Mark K, Kim B

Sharon S, Nina F, Jeanne D
Chelle N, Karen J, Bob D
Jeanne Z, Bob D

Jeanne T

Lynn N, Toni H, Mark K
Lynn N, Jeanne D, Toni H
Ann P

Jeanne T
John B, Sharon S, Ron H

Keith H, Mike S
Kim D



Begin a Business Partnership Program
Prepare virtual tour
Letter to prospective kindergarten parents

Develop a FAQ flyer Make into a handout.
Coordinate Open House Jan, 2005
Organize a scripted tour of the school Dec., 2004

Get testimonials, facts of student success

Budget Needs

Auction software $200 one-time

HA Folders $1,500 one-time

Baptismal Program $150 annual

Mailings $800  annual

Promotions $800 annual
To Do

Formulate ideas for the inside inserts of the school folders.

School branding identity...this will provide consistent use of color, type, etc.
Working on the design of a promo brochure to go into the folder.

Help is always appreciated but at this point I don't have an immediate need.
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Ann P, John B, Connie R
Cheryl B

Mary M

Mary M

Donna J, Cheryl B
Cheryl B
Vicki S



